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Few would argue that 2021 has been a bumpy road. Emerging strains of 
COVID have seen outbreaks in nearly all Australian states and territories. 
Lockdowns have become the order of the day; some long, some short, some 
- in the case of New South Wales and Victoria at time of writing – ongoing. 
There continues to be high levels of anxiety across the small business 
community. Consumer uncertainty remains high. The business landscape 
is dotted by winners (e.g. real estate) and losers (e.g. aviation, tourism & 
hospitality). 

Bookkeepers are at the front line, experiencing the trials and tribulations of 
their small business clients with a level of insight that few other advisors have 
access to.

It is easy to look back at the depths of despair experienced at the height of the 
pandemic in 2020 and view what we are experiencing now in 2021 as more 
of the same. However, when looking at our own bookkeeping businesses, I 
contend that we’re in a different place than we were last year:

1. We’re more attuned to the individual business challenges of specific 
clients.

2. We have insight into how individual clients respond under pressure 
and what their particular pain points are.

3. We know which clients value our efforts in trying times and how much 
they value them.

4. We have a deeper understanding of our own businesses and our 
ability to respond to client demands.

5. We’re better skilled at navigating the nuances of government stimulus 
packages, and while the packages themselves may have changed, 
the skill sets we developed last year stand us in good stead.

Perhaps most of all, unlike at the height of the pandemic in 2020 where 
the way out was unclear, in 2021 there is a light at the end of the tunnel: 
vaccination. The attainment of an accepted level of vaccination offers a 
watershed. Yes, different layers of government may have divergent views on 
exactly what that level might be and what it means, but as a general notion, 
there is consensus.

Indeed it is also the case that further variants of COVID could rear their ugly 
head, but so too vaccine technology could prove equal to the task.

Continue to have your client front of mind during these difficult times but at the 
same time, be sure to also take care of your own business and yourself. If you 
and your business are not in a 
good place, then you can’t deliver 
the calibre of service that your 
clients need. Said differently, put 
the oxygen mask on yourself first.

There are many uncertainties 
still; of course there are. But as 
an industry, I believe that we’re 
better equipped to deal with 
the challenges being faced now 
and the ones that inevitably lie 
ahead. Stay the course and keep 
reminding yourself that we’re not 
right back where we started from.

Darren Hagarty
Director

COVID 2.0...But We're Not Right 
Back Where We Started From
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CYBER FRAUD GETS MOBILE

in 2021
We were sitting around the lunchroom at ABN recently 
comparing stories about a trend of increasing mysterious SMS 
messages that had been coming through. That led us on a bit 
of a chase to get to the bottom of the cause. On face value the 
messages appear benign enough, but they normally contain a 
link which should set off warning signals. We had a chat with 
a number of our IT partners and the story got a lot murkier, so 
we decided to run a Bookkeeper Radio episode on the topic. A 
recording of the session is available in the ABN Members Centre 
and is 45 minutes of CPE worth taking in, unless of course if you 
are supremely cyber confident.

Cyber fraud stepped up in importance a few years ago now 
especially after the Notifiable Date Breach Regime (NDBR) was 
legislated and some very prominent small business accounting 
software breaches were reported. A bit less publicity since 
and also widespread adoption of 2FA seemed to push it to the 
background, but this is not the case. Your feeback in our recently 
released 2021 Member Survey also confirms that the incidence 
of cyber fraud has stepped up dramatically. Where have the 
cyber bad guys been directing their attention in the meantime?

Impersonation Scams
Impersonation scams have risen sharply in popularity as business 
became more password savvy. Impersonation is a lot easier 
for the cyber crooks than brute force attacks on passwords 
(especially where they are now more frequently supported by 
2FA protocols). As the name suggests Impersonation scams are 
built on tricking the target into believing they are dealing with a 

trusted source (normally through email or text) with the intent of 
getting the victim to pay over money. There are lots of variants of 
Impersonation scams doing the rounds including impersonating 
a senior member of an organization and directing an Accounts 
Payable representative to urgently send money. Another typical 
ploy is to impersonate a legitimate supplier and generate a bogus 
invoice with false banking details in the hope that the business 
will pay it. 

Here’s an example (true story): A supplier for a bookkeeper’s 
client has their email hacked. The criminal generates a believable 
invoice using the supplier’s normal identifiers and email account 
with a friendly note that there has been a change in bank 
account details. The bookkeeper had an engagement that 
included an accounts payable role. The client paid the fraudulent 
invoice. The fraud was identified after the supplier realises he is 
still owed money (but the client believes was paid); by which time 
it is too late. Is the bookkeeper liable? It depends on the nature 
of the engagement and the reliance placed on the bookkeeper 
by the client, but sometimes the answer is “yes”. Should the 
bookkeeper have confirmed the altered bank account details? 
Yes; If you take nothing away from this article always confirm by 
a channel other than email that supplier bank account changes 
are correct.  

Password Breaches
Password breaches still occur even though access to certain 
applications has been limited by multi-factor authentication. 
Password compromises can be problematic in that people tend 

By ABN Director
Peter Thorp

continued
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CYBER FRAUD GETS MOBILE Cont
to double up on the use of the same password. With one password 
cracked often multiple applications become available. Passwords 
do not have to be accessed through you; there are many large 
platforms (such as Linkedin) that have had security breaches 
resulting in theft of your password. On our recent Bookkeeper Radio 
episode Jon Melloy of Practice Protect shared a recent password 
mining email scam that leveraged Microsoft 365 imagery.

Longer, more complex passwords are smart, as are password 
protection software. Your worksite applications can also have 
their passwords protected by use of platforms such as Practice 
Protect. Be particularly vigilant around passwords used for financial 
applications.

Phishing (inclding increased attacks on 
mobiles) Phishing, Vishing, Smishing, One 
Call Scams
We are all somewhat familiar with phishing scams; typically an 
interesting email with a click here tempter. Phishing while still 
prevalent has gone mobile. Of recent date SMS messages have 
been the target of phishing scams – “Smishing”. Smishing scams 
seek to get you click a link embedded in the SMS message. 
Sometimes the message seems to come from a trusted source 
or has quite believable content. Often we are less vigilant around 
security on our mobile phones because they are also our personal 
communication devices. But beware; a current smishing scam 
prevalent at the moment called Flubot has gone viral – so to speak. 
It features a number of messages “missed call”, “parcel delivery” 
and more. Click the link and you will embed malware on your device 
that will seek to access banking arrangements, your identity for 
sale on the Dark Web and will access your Contacts list to replicate 

itself. This scam is running rife right now so be uber vigilant.  
Remedies for the infected include antivirus software and factory 
resets of mobile devices.  

Vishing is also prevalent and involves a call purporting to be from 
a reputable company, often an internet provider that seeks to 
convince the recipient to download software so that the caller can 
fix or diagnose a problem. The reality is that malware is downloaded 
with the view to accessing your internet banking or stealing your 
identity.

One Call scams are also prevalent. They start with an inbound call. 
The caller hangs up and if you call back call charges commence at 
extreme rates. The caller will endeavour to keep you on the line for 
as long as possible.  

Not Convinced? - Then Just Ask Your 
Professional Indemnity (PI) Insurer
We did and they confirmed that impersonationphishing and 
password scams are on the rise and they have seen multiple PI 
claims as a result. Some things to be mindful of re PI and cyber 
claims:

• Check with your broker/insurer and understand the 
coverage in the event of a cyber hack;

• Understand the difference between cyber insurance and PI 
insurance (PI only extends to third party losses), whereas 
cyber insurance covers a wider range of losses including 
your own. They are different and you should check with 
your broker re suitability;

• Where you believe that an event has occurred that may 
give rise to a loss, you have an obligation to not admit fault 
and to immediately notify your insurer of a potential claim. If 
you don’t or you delay, you will be risking coverage;

• There are consequences of making a PI claim:

 º Your premium may go up;

 º You may be denied cover;

 º You may be asked to show the processes that 
gave rise to the claim were rectified.

Prevention is always the best way of avoiding cyber claims. It 
ensures you never have to go through the costly exercise of 
remediating after a cyber breach, PI claims and also the potential 
badwill created should a client suffer loss because of your cyber 
breach. Being cyber aware and having good processes are crucial 
planks of preventing cyber attack.   



Industry News and Views – Bookkeeper 
Radio!  
Have you checked out the latest episodes of Bookkeeper Radio? 

Our most recent episode looked at Cyber Crime. We were privileged to 
be joined by Jon Melloy (Practice Protect, which is an accounting-specific 
cyber security platform that makes it quick and easy to secure and control 
client data, wherever you work), and Debra Lawson (isure, a professional 
indemnity insurer ). Specifically, this episode looked at:

• Trends with cyber activity – risk areas have changed 
(Impersonations, Phishing, Vishing, Smishing, One Call Scams)

• What to look out for

• What to do if you are targeted, and

• Professional Indemnity insurance consequences. 

Prevention is the best medicine with cyber-criminal activity. Knowing what 
to watch out for will help you and your clients.

If you have missed this or an earlier episodeof Bookkeeper Radio, check 
them out here.

Hosted each month by our very own DJs, Peter Thorp and Kelvin 
Deer! ABN’s Bookkeeper Radio offers a unique and insightful look at 
your industry. For each broadcast, see and hear your hosts interview a 
prominent industry figure and then give you the opportunity to ask your 
own questions. It's a fun, free and interacti way to keep up with industry 
news and views. View a free sample here.

what have you done  
for me lately?
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ABN NEVER STOPS 

WORKING FOR ITS 

MEMBERS.  

HERE IS WHAT WE'VE 

BEEN UP TO OF LATE!

continued

https://www.austbook.net/mcbookkeeperradio
https://www.austbook.net/bookkeeperradio
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Networking - Online Coffee Clubs

Recognizing that time-poor bookkeepers cannot always meet for an in-person Coffee 
Club, this online version of our Coffee Club allows you to join and interact with us live, 
or view a recording in your own time. 

At least once per month, join the ABN member services team by linking up online with 
our Coffee Club Network Leaders to discuss various bookkeeper-specific matters. In 
our most recent episode, we discussed the many HR issues around COVID-19. 

Online Coffee Clubs are jointly hosted by ABN director Kellie Powell and Leanne Lewis, 
as well as Coffee Club Leaders from around the country. Stay connected by networking 
with us via our next Online Coffee Club.

2021 Bookkeeping Industry Survey 

We’ve just released our 2021 Bookkeeping Industry Survey. This is our tenth annual 
review of the bookkeeping industry as a whole!

This year’s report in particular examines how the unprecedented past 12 months has 
impacted on a whole range of issues including:

• Growth or loss of clients

• Employment trends

• The role of bookkeepers vs accountants

• The greatest challenges faced in the industry, and 

• Any comments made about the financial impacts both on bookkeeping 
businesses themselves and their clients.

COVID was the number one challenge as bookkeepers grappled with having to learn 
and implement the support measures of Cashflow Boost and JobKeeper as well as 
staying on top of other lodgements.

Other key challenges were around pricing of COVID-related services with many 
bookkeepers not charging or reducing their charges for their work with clients.

The report, free for ABN members, can be accessed from our website. 

Technical Mentoring 

Recently, we sent you the latest edition of our boutique publication Getting 
Technical.

Although ABN already provides a wealth of in-depth technical material for 
members, we appreciate that from time to time very specific technical issues arise 
that you may need guidance on. Getting Technical ticks this box. The latest 
edition focussed on the Disaster Payment for those individuals and sole traders 
who have suffered a loss of income from the recent spate of lockdowns across 
Australia. 

COVID-19 Grants - Resource Pack
 With lockdowns continuing across Australia, to assist bookkeepers 
we have pieced together a COVID-19 Grants Resource Pack, following 
the announcement by virtually all jurisdictions of state and territory 
assistance packages to business and individuals. 

Check it out in the Member Centre of our website. 

https://www.austbook.net/online-coffee-club
https://www.austbook.net/bbbreport
https://www.austbook.net/GettingTechnical/
https://www.austbook.net/GettingTechnical/
https://www.austbook.net/mc-the-covid-19-crisis
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The Ultimate 
Guide to Growing 

a Bookkeeping 
Business

Trent Mclaren, Accounting thought leader of the year and long-
time friend of ABN is currently building a new eBook called "The 
Ultimate Guide To Growing A Bookkeeping Business in 2021" 
It's due to feature leading bookkeepers from across the country 
on how they've been able to build and grow their business 
using specific tools, strategy and tactics! We're excited to be 
contributing key industry statistics and an interview of ABN 
director Peter Thorp by Penny Keogh for this project.

Bookkeeping Business Builder Series: 
ABN Director says bookkeepers have 
been forced to innovate. 
Previously an accountant by trade, Director of the Australian 
Bookkeepers Network, Peter Thorp, says that bookkeepers are at 
the coalface of innovation, forced by virtue of their profession to 
muck-in alongside business owners day-to-day to keep business 
running smoothly. 

A chat with Peter reveals the defining trend in the bookkeeping 
sector of recent times has seen bookkeepers now charged with 
finding business efficiencies; a skill that defines their worth.

The growth of new technologies has powered this transformation 
of the bookkeeping role. Here Peter explains how bookkeepers 
can grow their businesses with the right balance of personal 
service and technology adoption.

If you want to be in the game, be open to new technology

Bookkeepers are at the start of the transaction process. Bank 
feeds. Cloud tech. Point of sales systems. Payroll. Time sheet 
management. It can all be automated now, which bookkeepers 
can use to lay claim to a wealth of new clients, chomping at the 
bit for better solutions.

Take DiviPay. Our members have snapped this up faster than 
the receipts the DiviPay app can process, which is in no time 
at all. Our bookkeepers are miles ahead in technology adoption 
because it makes good business sense.

Personality still matters so find the right people on your 
side

When new technology solves old problems, it paves the way for 
bookkeepers to address more complex problems and become 
more valuable to a client.

Personality fit shines through as a key part to winning that trust. 
Old-fashioned customer service is more important than ever. 

Our bookkeepers are telling us that hiring staff with the right 
personality fit is critical. You can teach knowledge and skills, but 
you can’t teach someone how to get on with the team or show 

interest in or empathy for a client. 

Systemise your own business

You get 10 bookkeepers in a room and you’ll hardly have any who 
do one thing exactly the same. 

Our bookkeepers who have built bigger consultancies have 
systemised their processes. To make it easier on yourself and 
anyone you hire, systemise everything in your business. Get it out 
of your head and write the process down.

Technology can help. Consider buying software or systems that 
can streamline things like onboarding new clients, managing 
workflow or communicating with your team or clients.

A good job is the best referral

The number one thing which builds our clients’ business is a job 
well done, because clients talk about it. With the right technology 
and staff you can do a better job and the rest will follow. 

Penny Keogh (Contributor: The Ultimate Guide to Growing a 
Bookkeeping Business).

A Final Word From Trent McLaren – DiviPay 

I look forward to sharing our e-book with you on completion. 
No doubt ABN will let you know when it is available. I also look 
forward to catching up face to face, (hopefully at an ABN event), 
some time soon. 

DiviPay is a spend management solution newly featured in 
the cloud accounting ecosystem. It allows businesses to have 
one central place to spend money. DiviPay focuses on digital 
smart card technology, where you can issue digital corporate 
cards to everyone in your team with set limits, budgets and 
restrictions. Allowing you to create a safe environment for your 
team to securely spend money. DiviPay then takes all the spend 
management data, extracts the GST and codes it automatically 
into a DiviPay Bank feed back into your favourite cloud 
accounting software. 

If you're interested in trying out DiviPay, all ABN members are 
entitled to set up a FREE partner account, where you can use 
DiviPay's spend management tools in your business.

This week we were announced the winner of the "Best New 
Payment Innovation" at the Finder 2021 Awards. Details in the 
ABN Members Section – ABN Partners Tab.

continued
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21 September

August monthly Activity Statements – due for 
lodgement and payment 

30 September

PAYG Withholding Summary Annual Reports 
due for lodgement 

21 October

September monthly Activity Statements - due 
for lodgement and payment 

28 October

July-September Superannuation Guarantee 
contributions due for payment

31 October

Individual 2020/2021 income tax returns due 
for lodgement if not using a tax agent

NUTS & bolts

key DATES

Real-life advantages of e-invoicing 

An unfortunate recent experience that one of our members had 
underscores the advantages of e-voicing. 

For background. Electronic invoicing, or e-invoicing for short, is 
the automated electronic transfer of invoices. 

Turning back to our ABN member’s unfortunate experience, 
an invoice was sent as a PDF to a client for payment of 
bookkeeping service. The invoice was intercepted and the 
bank details were changed. The client paid to the "new" bank 
account, without checking the veracity of the account. 

She had her IT experts look at it and it appeared that the 
email was intercepted at the client's end, routed through the 
Netherlands and the bank details changed. The client is claiming 
the invoice is paid.

Under e-invoicing this would be avoided. Unlike emailing PDF 
or an online invoice, an e-invoice is sent directly from one 
accounting system to another via a secure e-invoicing network.  
When you send an e-invoice, it will be delivered directly to your 
customer’s accounting software almost instantly, ready to be 
approved and paid. There is virtually no opportunity for it to be 
intercepted in the way that our member experienced. 

All told, the e-invoicing network provides a safer and more 
secure channel than email or post. E-invoices are exchanged 
via the Peppol network by approved access points using the 
buyer's and supplier's ABNs. The risk of fake or compromised 
invoices is lower and there is also no risk of the invoice not 
being received (lost in the post or email).

You can learn more about e-invoicing on episode 88 of our 
Bookkeeper Radio program. 

Getting clients to pay
Covid Lockdowns have exacerbated the age-old problem of 
getting paid on time. There is no question that at the moment 

continued

https://www.austbook.net/mcbookkeeperradio
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NUTS & bolts

cash is tight and will continue to be so until lockdowns are a thing 
of the past and businesses return to “normal”. This is a problem  
that is regularly identified by members in our Bookkeeping 
Benchmark Report as one of the top challenges they face in 
practice. 

What we can recommend is following the steps set out on the 
business .gov .au website.

Here are also some tips for avoiding unpaid debts in the first 
place. 

COVID grants continue to flow
Following the recent spate of COVID-19 lockdowns, which have 
now even hit the previously largely unaffected ACT and NT, it’s 
proving difficult to keep up with all the latest business grants 
aimed at helping businesses get through this trying period. 

A reliable and up-to-date central port, irrespective of where your 
client is located, is available here. Help get your clients all they are 
entitled to. 

Grants and tax treatment
On the subject of COVID grants, a few months ago the Federal 
Government declared that State and Territory grants relating to 
the recovery from COVID-19 were non-assessable income. But, 
more relevantly for bookkeepers, what is their GST and Activity 
Statement treatment?

The grants do not attract GST. This is because where grants 
are paid and there are ‘no strings attached’, no GST liability will 
arise. To be clear, GST will not normally apply to a grant of money 
unless: 

• a supply of goods or services is made in exchange for the 
grant, or 

• the grantee has an obligation, under an agreement with 
the grantor, to do something in exchange for the grant 
and that ‘something’ goes to the purpose of the grant. 

Many grants are paid in exchange for the grantee's entry into an 
obligation to the grantor to do something with the grant. GST will 
apply if the obligation is something which goes to the purpose 
for which the grant is made. Conditions that a grantee may enter 
into include a requirement to use the granted funds in a particular 
manner, such as to deliver specified services to the community 
in furtherance of an objective of the grants program. Provided 

that the grant is made for the purpose of those services being 
delivered, the acceptance by the grantee of an obligation to fulfil 
such conditions will mean GST will apply. 

An obligation (as distinct from an expectation) will only exist if there 
is a binding agreement between the parties to do something in 
return for the grant. Agreements that bind the parties include: 

• A written contractual agreement, or 

• A provision that the grant must be paid back if the grant 
is not used for the purpose that it was granted.

Generally, for COVID-19 grants while they are generally expected 
to be spent on business expenses, there is no binding agreement 
between the government and the recipient that this be the case. 
The grant therefore will not attract GST. It should not be recorded 
on the Activity Statement as it is not GST-free either. Rather it is 
out of scope. 

Casual employees - the High Court 
steps in
For the many bookkeepers who handle client payroll, an August 
2021 decision of the High Court provides clarity around who 
exactly is a casual employee and who is not. The distinction 
between casual versus part-time/full-time matters because casual 
workers are generally not entitled to paid leave (annual leave, long 
service, or personal), their employment can be terminated more 
easily and without notice, and they are not entitled to redundancy 
pay upon termination. 

In its decision the Hight Court provided welcome clarification in the 
casual employment space. It effectively overturned the Full Federal 
Court’s decision in the Rossota case. The Full Federal Court found 
that Mr. Rossato was not a casual employee and was therefore 
due permanent employment entitlements. The background of that 
case is covered off in our Getting Technical publication of August 
2018. The original decision of the Federal Court had been a cause 
for alarm and uncertainty amongst employers of casual workers. 

The High Court clarified that in determining if a worker is casual, 
one must look at the employment agreement and whether that 
itself contains a firm advance commitment to ongoing work 

continued

https://www.austbook.net/bbbreport
https://www.austbook.net/bbbreport
https://business.gov.au/finance/managing-debt/what-to-do-when-you-havent-been-paid
https://business.gov.au/finance/managing-debt/prevent-unpaid-debt
https://business.gov.au/risk-management/emergency-management/coronavirus-information-and-support-for-business
https://www.austbook.net/gettingtechnical
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beyond each individual assignment. You cannot infer that there is an 
advance, ongoing commitment just because a worker has a regular 
pattern of work under a roster. This can only be determined from 
the employment agreement itself. Therefore, carefully crafted casual 
employee contracts can protect employers from being liable for 
permanent employee entitlements such as leave. 

For bookkeepers, if you are unsure whether a worker is permanent 
or casual, you should seek direction firstly from Fair Work 
Australia or from a HR specialist lawyer. The consequences of 
a misclassification (back paid leave etc.)  by going it alone are 
significant. 

CPE credit for COVID-19 financial 
assistance learning 

The TPB has announced a relaxation of its continuing professional 
education (CPE) to allow practitioners to claim CPE for activities 
which improve a practitioner's knowledge and skills about the 
COVID-19 financial assistance packages offered by the States 
and Territories. This could include attending webinars or other 
learning events focused on the financial assistance packages. The 
CPE concession acknowledges that tax practitioners need to help 
businesses to access the different financial relief offered by each 
State and Territory, in order to fulfil their obligation to act lawfully in 
the best interest of their clients and with competency. 

The TPB has also released an FAQ, to help tax practitioners 
understand their Code of Professional Conduct obligations 
associated with the various financial relief packages from each State 
and Territory. The FAQ relates to types of services rendered and 
Code considerations when advising on support packages.

Additionally TPB has released an article discussing the stresses 
and challenges of running a small business through the impacts 
of COVID-19. They also suggest tax practitioners to sign up for a 
free and confidential mental health coaching program - Beyond 
Blue's NewAccess for Small Business Owners (NASBO). The 
TPB said that the program will count towards its continuing 
professional education (CPE) under the current relaxation of its CPE 
requirements. As a reminder, the amount of CPE that is claimable 
is capped at 10% of the overall CPE requirement. For example: if 
the program is 20 hours, tax agents can claim 9 hours of CPE, BAS 
agents can claim 4.5 hours and tax (financial) advisers can claim 6 
hours.

Firing Clients
How often do you review your client list? Consider grouping them 
into A and B list clients, and C and D list clients. 

The latter may for example utilise your less profitable services, 
dispute invoices and pay late, be rude in-person or on the phone, 
be a drag on your time, have questionable integrity (hopefully not all 
of the above)!

It may be the case that you could benefit without their business.  If 
so, then remember it’s just much an option for you to terminate the 

relationship as it is for them to do so at any time. Alternatively, you 
may wish to raise your fees for these clients. Who knows, they may 
agree to this and become profitable again.

If you do decide to terminate, firstly check your engagement letter. It 
may contain termination conditions specific to you and the client. 

Give the client reasonable notice. What is reasonable may depend 
among other things on upcoming work. For example, if an Activity 
Statement is due next week, then it would likely be unreasonable 
to terminate the relationship straight away. On the other hand, if 
a client is abusive, and is making threats, an instant termination 
may be justified. Remember too, that you may have agreed in your 
engagement letter to a termination notice period. 

If possible, to make things easier for the client you should look at 
referring them elsewhere. Also be helpful in terms of handing over 
their data and records to the new firm. 

Above all, be professional during the process. Word travels fast! 

To sum up, the past 18 months has arguably been one of the most 
stressful periods for bookkeepers since the introduction of the TASA 
regime, or even since the introduction of the GST. Client demands 
have rarely been greater. If your practice could benefit from letting a 
few C or D list clients go, then this should certainly be considered. 

More on this issue can be found in Bookkeepers Knowledge Base 
- Edition 70

https://www.tpb.gov.au/news-media/news/frequently-asked-questions-covid-19-state-and-territory-assistance-packages 
https://www.tpb.gov.au/news-media/news/are-you-small-business-owner-or-sole-trader-whos-struggling-right-now 
https://www.tpb.gov.au/news-media/news/are-you-small-business-owner-or-sole-trader-whos-struggling-right-now 
https://www.tpb.gov.au/news-media/news/are-you-small-business-owner-or-sole-trader-whos-struggling-right-now 
https://www.austbook.net/membersbkb
https://www.austbook.net/membersbkb
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A firm reminder around supporting 
documentation
A recent Administrative Appeals Tribunal Case (where GST 
credits of more than $200,000 were claimed on the basis 
of defective invoices) is a firm reminder to all tax and BAS 
Agents around verification of documentation, particularly 
with new clients 

In Singh and Commissioner of Taxation [2021] AATA 2125 (15 June 
2021) Mr Singh was a sole trader who reported quarterly on a cash 
basis. He was seeking a review of the Commissioner’s objection 
decision which denied him GST credits in respect of his freight 
transport business, Dasmesh Transport.

The transport freight business relied on the services of independent 
drivers (for the most part, Punjabi-Australian drivers) to fill orders 
received by Mr Singh’s business for the transport of goods for 
members of the public. Mr Singh had also made a number of 
capital purchases on which he maintained he had paid GST and 
was entitled to an ITC.

Therefore, the GST credits in dispute related to the  purchase of the 
capital items where invoices and receipts had not been kept and 
provided to the Commissioner. Secondly, the GST credits in dispute 
concerned alleged payments to independent contractors engaged 
by the taxpayer to transport goods for him in connection with his 
business. 

These drivers furnished documents in respect of their services that 

the taxpayer maintains tax invoices, but they have been rejected 
by the Commissioner as inadequate. The following two documents 
were typical of the invoices provided to the taxpayer from the 
drivers:

 Document 1

 Date 10/04/2017 to 16/04/2017

 FROM KULJEET SINGH RYAT To

 Dasmesh Transport

 Hours 44 Total inc GST 968

 Document 2

 08-06-2017

 H S BRAR

 Night work

 GST $750

For his part, the taxpayer’s arguments were as follows:

• He lost a very close friend to suicide. At this point, his 
parents feared he had fallen into severe depression and 
was not coping with the running of his business.

• At this point, his wife at the time stepped in to help with 
the driver payment aspect of the business but had no 
knowledge of the Australian regulatory requirements in 
general, or the tax system in particular. 

• The taxpayer liased regularly with his accountant who 
was responsible for submitting BAS during the period 
in question (in the quarter 1 July to 30 September 2014 
through to the quarter 1 July to 30 September 2017).

• Some of the tax invoices from the drivers are indeed valid 
because they were recipient-created tax invoices (RCTI) 
generated by the taxpayer. 

GST Claimes Without Supporting Tax Invoices 

continued
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• The ATO officers had an obligation to warn the taxpayer 
of the inadequacy of his business records after they had 
earlier audited his business.

• He has acted honestly, if not correctly, and that his GST 
claims were genuine.  

The ATO argued:

• The documentation in question is either lacking entirely, or, 
where it exists, it is manifestly inadequate and does not 
meet tax invoice requirements to enable GST credits to be 
claimed.

• The circumstances in which road-transport operators are 
entitled to issue RCTIs are limited. The taxpayer was not 
eligible in law to issue RCTIs as his situation did not meet 
the limited criteria.

• As a matter of law, under section 14ZZK of the Tax 
Administration Act (1953), the taxpayer is required to prove 
that the Commissioner’s assessment disallowing the GST 
credits is wrong. This statutory burden has not been met 
by the taxpayer. 

Tribunal decision
1.The driver invoices

• The taxpayer should have taken advice as to the 
documentation he needed from the drivers in order to 
claim GST credits. The documentation provided was, 
self-evidently, inadequate as a tax invoice. A pro forma 
document, setting out under various headings, could have 
been provided to the drivers who, from their so-called 
“invoices”, seemed to have been unaware of what was 
required.  

• It is presumed that the taxpayer’s accountant did not 
indicate to his client that the records provided to him were 
defective. 

• While it is accepted that the taxpayer acted honestly, the 
regulatory requirements regarding tax invoices must be 
met. In this case, they were not. 

• The nature of the taxpayer’s business was such that the 
taxpayer was not permitted by law to issue RCTIs. 

2.Capital purchase invoices

• The disallowed capital purchases were simply not 
supported with a tax invoice or even proof of payment. 

3.Penalties

The tribunal upheld the Commissioner’s finding of recklessness. 
The accountant’s preparation of the various BAS based on the 
documentation provided by the taxpayer was reckless, not merely 
lacking in reasonable care. 

4.Record keeping

The business from the outset was set up with no reliable system 
of record-keeping. No-one involved in the business, including the 
taxpayer himself, had any substantial business experience or an 
informed understanding of GST regulatory requirements; nor did it 
appear that basic, general record-keeping was undertaken. 

5.Outcome

The Commissioner’s objection decision was upheld.  

Comment
• While there is no requirement for practitioners to sight 

each and every client tax invoice, if records are provided to 
you, you should examine them to determine if they meet 
the necessary requirements. In this case, the practitioner 
should have determined that the documentation provided 
by the drivers to his client was totally inadequate, and 
then asked the client for actual tax invoices.  Practitioners 
should make note of the evidence you have seen and 
the evidence your client advises you that they have in 
possession, even if they haven't produced it for you.

• If not sighting the actual tax invoices, practitioners at least 
must be confident that tax invoices do exist before making 
a GST claim, and have a reasonable basis for doing so. 
To this end, for new clients, you should generally be 
requesting the actual tax invoices before completing initial 
BASs where GST credits are claimed. 

• A finding of recklessness means that the practitioner will 
likely be referred to the Board by the ATO to determine 
whether the TASA code of conduct has been breached. 

• Findings of recklessness do not allow the client to apply for 
relief from ATO penalties under the Safe Harbour regime. 
Such an application can only be made if there was a less 
serious finding of lack of reasonable care. 

GST CLAIMS MADE WITHOUT SUPPORTING TAX INVOICES CONT
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Business Name 
Frangipani Bookkeeping

Location 
Mid North Coast, NSW

Proud ABN Member Since 
2021

Favourite ABN Service
Access to the ABN network 
and community. It’s fabulous 
to be able to connect with 
other members and I really 
appreciate all of the services 
that ABN offers.

Let's Start with a personal 
introduction - tell us a bit 
about yourself.
I live on the NSW Mid North 
Coast and when I’m not 
working, I love spending time in 
the garden or working on craft 
projects.

I also love yoga and I’m a 
qualified yoga teacher. 

I have worked for and started 
several businesses over the 
years and I really enjoy the 
building process and creating 
products and services that 
clients really appreciate.

I’m located in a regional area, 
but my business is online so 
it’s easy to work with clients 
regardless of where in Australia 
they’re located.

How did you get started in 
the bookkeeping industry?
I have been involved in financial 
management for many years, 
but I really fell into bookkeeping 
after having an opportunity 
to support some family 
businesses. Starting with one 
company, over time the entities 

grew until I was (and am) 
running the books and finance 
function for multiple consulting 
entities. 

There came a point when 
I realised that some of the 
processes, proprietary tools 
and dashboards we developed 
would be useful for other 
organisations as well and that 
was when I decided to start this 
business.

Tell us about your 
bookeeping practice. What 
services do you offer, 
what is the industry like 
in your area, etc.
Frangipani Bookkeeping is a 
value-add bookkeeping and 
business services practice 
that aims to fill the gap for SME 
business clients, by providing 
them with bookkeeping and 
business support services, 
including virtual CFO services.

This allows business owners 
to focus on growing their 
business, in a supported way, 
rather than just struggling with 
day-to-day compliance issues.

What is your opinion on the 
growth of the bookkeeping 
profession? How has it 
changed since you first 
started bookkeeping?
Bookkeeping has changed 
a lot over the years, I 
have been around long 
enough to remember the 
systems that were around 
before bookkeeping went 
online. Innovative systems 
like Kalamazoo to record 
transactions, (for those of 
you who don’t remember, it 
was a system for recording 

transactions using a pen, 
paper and carbon paper). Even 
further back when I worked in 
a bank, all of the transactions 
were recorded with manual 
accounting machines that 
looked like an old adding 
machine on steroids.

So much of the manual labour 
has been replaced with 
automation, so now we have 
much more opportunity to really 
get to know our clients and 
work with them to add value to 
their businesses. 

What makes you passionate 
about bookkeeping?
I am very focused on creating 
value and I really like being able 
to demystify financial processes 
and reporting and turn financial 
information into something that 
is useful for clients. It’s great 
when a client has that moment 
of clarity and they understand 
that rather than just being 
a compliance burden, their 
financial information can be 
used to manage their business 
more effectively.

What have you gained from 
your ABN membership?
I really appreciate the 
networking opportunities 
and the access to up to date 
information.  Between the coffee 
clubs, radio shows, bulletins, 
and other special events it 
makes it so much easier to 
keep up to date.

Tell us what Coffee Clubs 
are about for you. And, as 
a network leader, how 
do you prepare for your 
meetings?

Communication! Even 
in ‘normal’ times many 
bookkeepers are working alone 
and it can be quite isolating.

The suggested topics are a 
good place to start and I do 
some background reading 
before the meetings. Our group 
has been meeting online, so 
that’s made it a lot easier, no 
last minute changes due to lock 
downs.

What advice can you 
give other leaders about 
managing Coffee Clubs?
Best advice I can give is ‘just 
do it’. Running the coffee club 
is not difficult and it’s really 
rewarding. 

What essential advice 
do you have for other 
bookkeepers?
Balance is incredibly important.  
It can be really easy to just 
‘keep working’ for another 
hour or two to make deadlines 
(speaking from experience 
here!), but it’s really important to 
plan some ‘you’ time.

What made you become an 
ABN Network Leader and 
Why would you recommend 
it to others?
There was no coffee club in our 
area so it was an easy decision 
to start one.  It’s always great 
to get together with friends that 
have a shared interest.

I really enjoy hearing what 
the other members of the 
group have been up to and 
it’s important to have a forum 
where we can ask questions 
and share information.  

FIVE 
MINUTES 
WITH...
Karen 
Stennett


